R

[}

figsAnDT
\iesImSSUEUsU

lLwugnsmMans
QuavnsauumInenas w.qA. 2567-2571

— —

iulnsoune lnabudnluguenay

CHULALONGKORN UNIVERSITY

whuuAnUsIUaNUMAnanda ASon 893 Suwnauin 28 woAdMEeU 2567



e e m = = = = = -
3] =i

% Chaula

vvvvvvv

%- Chulalongkorn University

THE GLOBAL THAI UNIVERSITY
DELIVERING LIFE-CHANGING VALUES THROUGH INNOVATIVE WISDOM,
MASTERY, AND PHILANTHROPIC SPIRIT




EXECUTIVE SUMMARY

unasulngg

iaunsniurInendsmavagluaniunisninazgavnain
Ws1:uwhanasukivluls:-3Rmansuavanmuou HuAAguNMS
Waguulaven q NRnguagsIAEINTlUUS:INALA=FNUSINA
AavIWBYAUAIUMMEIGINagnsluGavsY 9 MVAIUEILISD
fmunalulad wWu mswauisInsIvavdyus:aud (Al)
msthavAnsiugmswauagwgudu (SDGs) Msuyvdunu
anuuMsANEIEY 9 TUS=ULNINEIR MSWARTIANNDRDUAUDY
fanannLswURWAsULUaTIUDESIAGI MSWULINS:UIUMS
NANUARA ANULED AWIBPDINS tazmstilafivyav3ng
S:K338 (Multi-generation community) SJUBIANUMNMENT
HDNISUSKISIANISIEVANANSIUAUGIIY 9 ua:h"a‘hﬁruﬁ'qmﬁa
mistBuukiInendsingnansnsuldavauinelfioguunasy

IWaMKUALLINIMSAGUNUATAIIU UKIINENASTAMKUA
JdenAdlhudu A

“The Global Thai University:
Delivering Life-Changing Values
through Innovative Wisdom, Mastery,
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1. TO CREATE ETHICAL AND MASTERY LEADERS
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2. TO CREATE AN INTERNATIONALLY ORIENTED AND
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3.TO DEVELOP A SUSTAINABLE ORGANIZATION
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4. TO ADVANCE RELEVANT KNOWLEDGE AND PROMOTE
LIFELONG LEARNING AND WISDOM FOR ALL
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INTERNATIONAL GROWTH

IN-DEPTH
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INTEGRATED GROWTH INTERNAL
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2.DOWNWARD GROWTH
IMPACTFUL GROWTH
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“CHULA POWER OF TOGETHERNESS”
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THE GLOBAL THAI UNIVERSITY DELIVERING LIFE-CHANGING VALUES THROUGH INNOVATIVE WISDOM,

MASTERY, AND PHILANTHROPIC SPIRIT

GOAL

TO BECOME THE MOST ADMIRED, CONNECTED & SUSTAINABLE UNIVERSITY IN THAILAND
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MISSION

1. TO CREATE ETHICAL AND MASTERY LEADERS
MSHanPUNGT95esssy ANUAANUEAATE 1a=ANUIEEIBINY
2. TO CREATE AN INTERNATIONALLY ORIENTED AND

IMPACTFUL UNIVERSITY
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3. TO DEVELOP A SUSTAINABLE ORGANIZATION
MsSWaUIavNsiuK1IINgdeliiiuurIng1dgnuLuuYY

aVANSATANUEEU

4. TO ADVANCE RELEVANT KNOWLEDGE AND PROMOTE
LIFELONG LEARNING AND WISDOM FOR ALL
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CHULA POWER OF TOGETHERNESS
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GOAL

TO BECOME THE MOST ADMIRED, CONNECTED & SUSTAINABLE UNIVERSITY IN THAILAND

INTERNATIONAL GROWTH

+ INS=AUATUNMW L@UIASTU
U2VAWIAVNSUUKIINENAETR
wdvgulafus=aulan

- 0anlAsSumswaungNw
ta:Uszaumsnilus=auununsa
munawanmwiAIdUMSISoU
AdANuuaina
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INTERNATIONAL
GROWTH

PROACTIVE GLOBALLY

- International Accreditation

- International Campus

- Chula International Academy
WORLD-CHANGING RESEARCH

- International Research Center

PHILANTHROPHIC SPIRIT
- Chula Sustainability Model

IMPACTFUL
GROWTH

RESEARCH UNIVERSITY THAT LEADS
- LLL: Life Long Leaders (Learners)

PERSONALIZED DESIGN

- Academic Employee

INTERNAL
GROWTH

Customized Track Design & Development

LIFETIME VALUE
- Wellness Center & Mental Health support -

- Chula Facilities Development

MASTERY BASED

+ Chula Talent Incubator

INTEGRATED
GROWTH

INTEGRAL
- Chula Integrated Networks

BUSINESS BASED

+ Chula Enterprise

m UWUZNSMANSIHIAUNSUUKIINGIAY W.A. 2567 - 2571

- International ranking
+ Chula Active International Networks

- International reputation

+ Chula Soft Power

Al UNIVERSITY

- Professional Employee

Customized Track Design & Development

Chula Employee Club

- Chula Working System & Technology

« Chula Alumni Database & Networks

- PMCU Projects

-TE R = Syt
TR e T = -
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CHAPTER . i h 1. 1W01KUI9NISWAUIR 98§ ukSd SDGs (SUSTAINABLE
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FOR THE GOALS
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1 4 H;n(nw WATER

GOOD HEALTH
AND WELL-BEING
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EDUCATION

GENDER
EQUALITY

g

10 Seis

PEOPLE (]
AT

CLEAN WATER
AND SANITATION

DECENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION
/AND INFRASTRUCTURE
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myuAdtazusz:auanudiss unludaguuAdensauriseui
mswasuulavlukaigmu 1u ANUEAYIaIANGUINNI
JSyoyr msisgusnannddn ANUEaKguiumsisaus ANUAUA
ua:Anuilumsiseus annvanwiAsuzn ANubuag ua:
msAnulus=AudsgunfdugavUs=sInsmlkissuinidann
ARgUMUMSWaTavavAL MIEMsANTUSAUUKIINGIED
UugggaandmsAnuIuaNUS:INA

4. nvidaniWuUINT uvavyAAAN IAIWAILISD
rviuluavAns (POWER OF SUPPLIERS) Tnaiinis
uwgvdunwuundulumsévgauananianuidernyksadun
$anfuavasIMsikuimuuluziuzansgksaraauluaniuu
mMsAnL Jdeanymuisimsinuidaniumsinnuiuanou
U 9 UDNIKGDIINUWIINGIAE WU NISFDURIULWAAWDSD
paulau KsamsriddeluavAnsdas: SNMUUSENEN 9 lUMASSHv
dAdwaulanwuuINuluMsINRIEEIIYNIAUIHINSIHD
[WuKusmIslus=auavAns MIKANUUMSANVIS:AUUKINENAY
danummenwuIngulumsivgayaainsiiaANuaISHTR
SR

5. MstWuTugavFuduamuumsAnunininalkl
(THREAT OF NEW ENTRY) nvluds:inAuazeus:inAi
msiwWaanuumsAnulkl 9 IWuuINgu 1u Ing1dsionsu
UKINEAYIDNTU KEamUUALANYILaWINY Bulinmsag
Usunsumsisgumsanunuiulugunduithkungiawizin:oy
pINdu MkMsugedutunaInMsAnugudu
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JUDGET

_— CANCEL

usuntdunagns

2nusunmstagundavs:aulan usunmsiasuulavs:Auls=ina ta:usunmslasuulavs:auvanainnssy mMikiauns

UKINENATIIASIRTIFIBUNAgNSONT

COMPETITIVE ADVANTAGE:

OPPORTUNITY FOR GROWTH:

- Boidsvuazusan (Reputation and Legacy):
AavnsniukINedeisaideverduulumiuzniviuaniou
msAnns=AUgVsuLhoays:inalne daideuwsaunuiadaiie
AugImAudvuNsvd sretRanavnsniukInedsiinnulniusou
pguunlumsivgndanuazannNsgsutnlutazsvus=inea
RavndUTMSUSHISIAMSNSWIaUvaNUKIINdgINaUs:Tou
MUMSANY

- @nunfv ua: ndwdau (Location and Property):
AUNSUIUMINeNJeIaglununTaINaNSVINWUKIUASTY
(JugussNaUa=AUINANIASYIND IWUSSSY UlazNMSALUIAY
gawUszinA duiduaulAssulumsWwanmsAng msiseus
UDVUANUDNADYISEU MSASNIASIININUNASSAR UAzMSEHAR
yAaINsAdAIEILISH

STRATEGIC DISADVANTAGE:

- Anwuaina (Internationalization):
WhkugiBunagnsyavawiavnsniukangnaslumsiasuasiv
amuslus=auununsAKIuNSSIUTaNUaMUUAINUSEINA as
MSWUFWUANNNSEIa:aansi i 1ulomadangluns
Huln

- mswasguudavnivadna (Digital Transformation):
mswasuudavnasnaninadusgvsaidovrliawiavnsnd
uk1Ine1dedlonialumsusuusumisaduaiu @suasins
Boumsasu uaziupadannianuaulatuinalulad

BUSINESS BARRIER:

- Tasvasuuusisms (Bureaucratic Structure):
Tasvaswuuuaviauua:adugumetuukingadgoramin
nszuduMSsHIAZUldaE MIKeNFINISNDUAUDUDENSIAISI
siamistasuidavluavindaunumsan

- GaNNAMUNSWEINS (Resource Constraints):
WiinavnsniunINeded:iiuamuousud uAgIAVINGYAU
anummelumsiaminswens lnglawn:aguganswensynna
taznswennsiaduauumumsideuazinaluladavslky Huand
asdgaNNAlumsasvuInnssula:vIuIY

m UWUZNSMANSIAIAUNSUUKIINGIAY W.A. 2567 - 2571

- AWMMYINNNNS:108U (Regulatory Challenges):
IFAVNSUUKIINNFIIWEYTUAIUAINIGINNNS=LTIUNTY
msAnvAWaguWavagusIntE) Guiaumsmsusumpgy
satdpvalRIuUMUdarhKuALa:SNHILIASTIU

- msudvdudnanivunvlunazfAvus:inA (Competition

from Global and Local Institutions):
AUszINANIMIAdIUNUIAAIAYDIIWIAYNSIUUKIINEAY
anav Inglawi:agwavrmnliannsnasvuinnssurdasnun
IRSTUNWIKINSDIR

MEANNNNNRNNEEE

NnUIgIBINagnsavNa1 awisnasuiuusunidunagnsuavaiiaunsniukInends aud

ADIWAIWISONIMISUUIIU STRATEGIC ADVANTAGE:

MsAUSIBoINYEWIzNVAKaINKAY
IANUWSaUMITIMsAuaKIneIMs
ANNSIUA:UNIo TANSMWS:AUY ta:iiaidevs:aulan
mssaglonaiboviuwnaviasuiioudsase: (Smart City)
uazlasumsdnauaulRduiiiavinGeu

F w =

AIWMMyIGINagns STRATEGIC CHALLENGE:

. msi PMCU USKISIAMSWURBIWICUYE
. MsIWusOns NVNMAMSANY1 NAST 1BNYU LazaVANS

WA SoUBVASIALGLNSY

1. MsWaguuUavgaunaIALsIU ta:ANUAIAKINYNTER
AWasulu MiKuKAINedenavlsumikaanndaviuady
FIBVUNSYDYNAIKNSSUMSANY

2. MsIndunuUKIINgdeduthavlaninasianisgansulu
s=HUANALINGU La:dWaradaldavuaumiIngnds

3. prIngdsmlandmsuguduiioivgaAnnasduazynains
AdAUNMWgULINGU

4. AUKAINKAEYNIE MIKUKINEduRauUSU Work System
lhaanAdovnu Lifetime Value

. msOlAsSuasuIUUSIBNISUaNUKIING1d8 (Bureaucratic

Structure)

. mstRAuAAYNUEaVYVANUIIEURIWLLINTU

mswasuulavisiaivavinaluladniwans=nusausiu
faUKIINENas NUEUMSIEsUNMsaauninidanauingu
lngrawrzmsisguaaulad

lomaidunagns STRATEGIC OPPORTUNITY:

1. ANuDdaideviuszauus:inAtazaina Wulomaasivanu
SoUbps=KIUS:INA

2. AnwMKwavinalulad MikukiIneragnavwauiu
Al University

. mswWasuudavuavdvay uansudvdun suusy miA

DKINNAADIUSUUSIUS=ANSNIW ASANULANGTY 1A
unuINUINNIIMSIDUWeVaMUANY WaSN¥IANUALISO
tumsuavau
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IJINAU WUSN?D taztKu8S:z9:=810UdV
IWI1aUNSNUUKIONYIAY
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NIFINAUGWUST VDI IWIAUNSUUKIINENAY & UD AD

e Clobal Tha Universitv: Delivering Life-Chanaing Values throudh “The Global Thai University: 1. To create ethical and mastery leaders 3. To develop a sustainable organization
e Global Thai University: Delivering Life-Changing Values throu .. . . e e - . o - L aag .

- ! , ’ , g ({ o ’ Delivering Life-Changing Values MSWaNRUNGISESSSU ANIUAAANUEATTE LAzANUIGEIBIY  MSWAUIWANSUiLKINgagiRiuumIng1agauLuuyay
Innovative Wisdom, Mastery, and Philanthropic Spirit NJIIUUNISWCJUN SuAnsAiALEEU

through Innovative Wisdom,

) . . 2. To create an internationally oriented and
Mastery, and Philanthropic Spirit”

havnsniukiIngdstiibuukridinerdsinenidu Global University Gu

Apiuundnendsndaswasudinlinuinseulunkinadsiiioloma impactful university L. To advance relevant knowledge and promote
Al SazUs: in iUKINENa: 7 S . . i ivkInedsliiuumdnandssud lifelong learning and wisdom for all
npuumnmw§ua-Us-aumsrun:gma\msruurmnmaauauih SoUfIMS “rpnendsineaumws=autan mswcuu1gmaunhsnjljmanmasﬁmdluu?nnmaﬁauuuwa\ﬂin i g arni g ' m L
nyWavnsiurIngragladuavAnskaniumswauua:zasaAunw a$waAnAUAsUTINHUNDT Y UKIUIANSSU uaztluurkINABNTINASISIU: YUITUMSASWHANARIND  NISASIVAIIUAIKUNYNDNAAUSATANUEIATYINITDY
FInnAulknuUssUBInsuazsIulUiuUssInstlanKuMsARAU ANUIGEINNY HE=IMIYIUIRDEAL” $rgirdduAuNI{uUs=INALAz6IUSINA riamstlaguaveavlan a:dvuiasunmisisgusnaanddInwsauny

udnNssulazNavIuNIEIMSIKL 9 Uuwn=Unyantinuuszsansnvluta:snaus:=ina
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WKV18S:g=812UdvUKIINYNAY 2567 - 2580

wWhken 1:
WuamuoumsiAnvinidauleviuavAnsnulus:zAu
UszinAuazlus:zaulan

- uukIngndsukunaninNubuEalus=aulan

- aswavAAuSasmans:nuludvuinsadvauingua:
avaulan

- 1QuAudgna1vIyINS 1aulevavAnsssia 1azukIINede
guthnvlutazeus:ina

- DwusdmsAudvunsy uazgunuintus:aulan

wWhKkeh 3:

lﬂUUH'li_)nﬂ'la_ﬂﬁlﬂUﬁUllUUUD\]D\]ﬁﬂSllﬁﬂﬂ)1U§Ugu

- JSzUUUSKISIANISDUANSLUUAADIED

- AgUaNSIMUKAVITUNUAaTUaUUUI JeTiWauwD
rivganlUgs=aulanla

- USKIsIaMsnSwennsynanslAliu AUA AULAY (RStYMIKN
fANuuAVUEIR

whkgn 2:

WuukdINgagaulunsn ua:nwvuavavauua:
UszinAuIn

. adwonuianBugthduay tazluwatiiavizvavlan fANU

aannnugAale ua:idnaisisu:

- Jutdau WanauulsurgasisiuztWodviasuANIWIGDY

lasyusu

- aSAuIUUMSWaUUs:INARE VAU duSnUauIDAGDN

[BumagvluEovuavsssuifiuia

+ @WISNEVRRAUAAULNTIALISIUNIUNUUKIINENAE tazi0u

ovAnsNAUSUTKUREINSILNIUEDIE

. aSniAatheWINASOUAUNNMAEIU
. awnsnidaley uazysnnmsmansivanednsuazAadiiing

[upvAAUZRSIVATETH

nnithkneny 3 muthlugnagnsmsiiivln
TO BECOME THE MOST ADMIRED, CONNECTED, AND SUSTAINABLE UNIVERSITY IN THAILAND

ROADMAP
10

2460 2555

amuun
I
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gnsmdnsKandWiavnsniukid

“IWT1 1AUlASDUNA

il —— [~ - ”
puamduAgugnaiy
NMSANTUNSAUNSAUNS:UIUMSINIUWUENSAARSIA:
MsJAS1:RUSUNIBINAgNS MANUTAIUSUIGINagNS (Strategic
Advantage) A2IWUNM@WGVNagns (Strategic Challenge) ta:
[omaigunagns (Strategic Opportunities) WalkMsdulndau

avNsniurINeNdgussamuIdenaAdua:wusia mkualy
WMKUAYNSMANSKANYDIUKIINIAY

gnsAansenun 1 International Growth:
INSAUATUNIW LAzUIRSTIUYAVINAVNSIUKIINENAglARUIR
agmdns:naua:ugvdulalus=aulan Tngliumswaukangns
MsI38 WadaulgunuurINendenvlus-auls:InALE:LUEA
RaanlnsumswaunAngnwrazus=aumsnilus=auuusii
munawamwioadaumsEeuniaNuduaina Wumswaunian
kibudthava uazuwaidovisvavlan

gnsAanseun 2 Impactful Growth:

N1 Wuamuugihlumsasvautuumswaunavauingagv
gudusns:Augmsasmans:nulus=Aulan Ganlisumsuanily
In3yrtundriunmsiliumavaAnylumsduindausiutuy
msWwaundvaulngadwevdu Tanuaanniugaale uazi
INASISTU:

1 tvinsaunA
daamlugudna

INTEGRAL

MASTERY
BASED Integrated
Growth -

BUSINESS
BASED

Impactful
Growth

RESEARCH
UNIVERSITY THAT
LEADS

UWUZNSMANSIHIAUNSUUKIINGIAY W.A. 2567 - 2571

1 1vlnsauiia
duamlugudnav
®
International
Integrated
Growth =

——=Internal
Growth

gnsAanseun 3 Internal Growth:

211 DlAsvasmisiundangu Gus:ansmw audszaiu
nisatduviuneluukiing1as rf\mrmmssjua:qnams
a19guQUANS MSUUIWIZNSISIUNISAdU NISISUASIIWAIU
N3B1NS ANalKIAA Impact fadvaulan uaziJuavAns
MsANVIRTAUEINITNSIVNIUAIY

gnsA1EnSeun & Integrated Growth:

N1 1ESUANUIGUUIVIDIWUSTASAYEIN LazavANSNEUDN
aswANUsIVDalKL 9 Yysumsia=asv Synergy ,1INNNNA
ddu (CU Life-Long Partnership) Ganl@aSuniswaunANgNIw
TRAUWSausausU WiuUszaunistinmisaviarmasvlus)
uK1INeNde Buazlumsasivanu@auleviiniadunumeusn
asoususLaziaNuasanadeulumsiu naulang
naaswugavUs:inAtazvavlanis

PROACTIVE
GLOBALLY

WORLD-CHANGING

International RESEARCH

Growth

PERSONALIZED
DESIGN

Growth

LIFETIME
VALUE

PHILANTHROPHIC

SPIRIT

maglAsUMsgnsMansinauauvIIsa:gNsMansuKIINGAay

gnsAdns : INTERNATIONAL GROWTH

PROACTIVE GLOBALLY

International Accreditation
- Tasums Chula Global Academic Leadership
- Tasums CU International Accreditation

International Ranking
- TASYMSTUIAZDUATUMWAUIBINSYII AT
- TnsumsusmsarumwavAnsgauIduEALULYSINMS (Integrated

Quality Management for Organizational Excellence)

International Campus

- Tasums Chula Global Readiness Platform (Advanced Placement-AP)

- Tasuns Top Talent Strategic Acquisition

- TAsums Chula International Enrichment

- Tnsumsnaasamsiaevavuuuividagunliiy B6

- TASUMSMSavIasuMsIFUAUIANSSULILBIR

- TRsumsUSuUsuraVIZUDUNANIRSASUMSISUMSdaUS-AUaINa

- TnsumswaunAnemwaanyiaunsniukidnendoganuiduian

- TAsumsu3uUsus:uuUSUMMANURIZEVER) SU 1 1MSAUTNI
NAADIIWIAUNSTUUKIINENAY

Chula Active international networks

- TAsums Social Entrepreneurial for Sustainability TasumsaunAn
AgudU: MsUsznauMSNAIAL

- TnsumsgnsmansanuiduyiinsauiguazguavAnIUSla:
qnmns@dnﬁuimmsuumméjuﬁaﬁuumﬁnma‘aﬁudws:ﬁufan
(Global networking with TOP 10 universities)

Chula International Academy

International reputation

WORLD-CHANGING RESEARCH

International Research Center

- TAsuns Synergistic Research and Innovation activities for
Ranking

- Tasums Top tier research publication and citation promotion

- Tnsumsmagaauulde U.1an

- Tasumswaunuwanwasunaagaaviuivegmsisus:Tosuuas
Wansznugy

- TASUMSENS=AUNSAISIFIS:AULUNGIG

UWUZNSMANSIAAVNSUUKIINGIAY W.A. 2567 - 2571



madvlAsuMsygnsMansNnaUauvIAazgNSMANSUKINGNAY

gnsAdns : IMPACTFUL GROWTH

PHILANTHROPHIC SPIRIT

Chula Sustainability Model

. TﬂsumsmsUs:quimms Engagement Thailand ASUA 10

- Tnsumsusuusuriovsusualuasian

- TasumsmsUs=3uImINISIa:MsavlasuAIUSIVEBUNAL:
NSsUMSIASDU8USKISNSWeNsuAAa (Uaun.) yan 3 Us:=$
U w.A. 2568

- TasumsuSuusuiunariaunsifum=usantioyseunmsms
puasnyANUUanielusUuUadRSY:

- TAsumsuSuUsuKDISUSOVIMSHRUSUIANAINSUUKINENTY
- TAsumsUsuUSIIMSDUSNBUDIUKIINENIE
(1MSUKIWIAVNSTY) Sz0:7 2

- Tasumsts:3u1a:A$I9guMWmMuUD IS INMSHNIU
"Workplace Exposure Monitoring" : WE Monitoring

- TnsumsundnWWSAUNIWDUSUUSIWS:KUNAMSIASUE

- TASYMSWALNS:UUMEMWUKIINENABIHBUSSAIUKUIEMS
Waungvdu SDGs (szo:n2)

- TnsumswusnvduWusuKIINg1dsggusuazUs:siaulan
28 WVEU

- Tnsumss:uulinAnuRsIASe:Ua:gudugauidunauniv
mSUBULAzS:uUTDARAURA

Chula Soft Power

- TasumsmisasvigavisuaniaguiSousuazinguwsAal
JAUSSSUUNUYIR

- TAsums Cultural Arts

- TAsumsuninwwsmnun

TEACHES TO RESEARCH UNIVERSITY THAT LEADS

LLL: Life Long Leaders (Learners)
- Tnsumsnasaisguaaulauiint CU MOOC Anyone Can Learn
- TnsumsWannmsieusnannddn : s:uumstiigulounusiin

NNMSEgUSNaAdINgMsIGoAAGIKUIENRNIAA:MSV
S19IB1S=AUUIUYIA

- TnsumsgnsmansmsAnunasndinivaIdaulevauny Wau

ANINMWNUUYYE ADUEUDVAYIURDIMSTDIMANISWARIA:
USMS : CUGS Academy Urufinangnag NaunsuurIINeNas

. Tnsumsvjlhha“neumsua:ﬁanssumsﬁnmﬁaldua:mmmﬁ

IWDIASUASANYMSWAUIAURY MSHNIULAzMSISIUS
nasnddndInsunNNAU

Al UNIVERSITY
- Thsums Chulalongkorn Artificial Intelligence University
- Tasumsuinnssumsissusalandynius=auy Wonlovaan

KUMSURURDSY

- TAsumsens=AUTAANUAWISIAUYATT A8 Generative Al

(Project to Enhance University’s Human Capacity with

Generative Al)

- Tasumsszuumsus=4ualannsaling (CU e-Meeting)

i
ARTIIFUFICIALE
LEAL IINCE

DEEP LEARNING

UWUENSMANSIFAIAVNSUUKIINGNAY W.A. 2567 - 2571

madvlAsuMsgnsMansnnauauvifazgnsManSUKINeAy

gnsAdns : INTERNAL GROWTH

PERSONALIZED DESIGN

Academic Employee Customized Track Design &
Development

- TAsums Chula Academic Workforce Empowerment

- Tasymismswauiynainsa1g3sInis (Academic Staff

Development in Higher Education)

Professional Employee Customized Track Design &

Development

- Tnsumsmswauunansnauuskisidauley Networking
JuuihunvauAn

- TASUMsSMSIAMUAUENSMANSKLUIEULAWAUIUNANY:NS
UsSkIsIAMsgaNuIduaAiaduIAdDUgNSMANSUKINNAD
WAVNSUUKIINGI1AY Organizational Strategic Plan for

Developing Management Skills

LIFETIME VALUE
Wellness Center & Mental Health Support

- TAsuns Chula International wellness
- Tnsuns CHULA PREVENTIVE HEALTH CARE

Chula Employee Club
- Iasumswaunindaingaviasumumsiv ganuiduidamu
NWIYDVIWIAVNSUUKIINEAY

Chula Facilities Development
- TasumswWunaswassAgmsigougmufaliausssy

Chula Working System & Technology

- TAsuns Synergetic Digital Technology

- Tasums Chula Student Insights

- TASYNISMISWWUISzuUMSIAMIILAU YUUSZUITU La=Ns
S18v1U Planning Budgeting and Reporting System
Development (PBRD) U 2568 -2570

- TasumsAnu1Ide1iaUsUUSIIaUNAULKIINEIds RiNgITav
AUMSIIU NMSUSKISYIUUAAG 1IazN1SIgUAzUIRNSSY

. TnsumsuanlLJé'8Uﬂ31U§‘msurﬂuUs:lﬁuﬂamsnwum\]ﬁmﬁ
MSUYVAUINVIUNISASIDNULWUAULA=dUNASI VDU

+ CU Transformation Radio

gnsAdns : INTEGRATED GROWTH

MASTERY BASED

Chula Talent Incubator
- lasunms CUTIES

INTEGRAL

Chula Integrated Networks

- Tasums Advancing Chula International Brand
Reputations

- Tnsums Brand Uprising Springboards for Sustainable
Brand Experiences

- Tasums Chula Impact Chula Engagement for Impactful
Reputation

Chula Alumni Database & Networks
Tasumisthlatoui duuy

BUSINESS BASED
Chula Enterprise

PMCU Projects

UWUZNSMANSIAAVNSUUKIINGIAY W.A. 2567 - 2571
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VISION

=

The Global Thai University: E N )

Delivaring Lifs-Changing Valuss 4 1

with Innovative Wisdom, Mastery, o~ Chulalonskorn Universit
and Philsnthroplc $pirit Chulalonghorn University

[

LENGES. CHALLEM GES:

€ N h . an I'] 3
cultural differences, and swcuring funding amid faculty and staff
political relations competition. development.

OPPORTUNITIES: OPPORTUMNITIES:

Expand globsl partnerships, Leverage research lor Strengthen processes
increase international Trac anhance staff capabilities,
wnrollment, alfer globally imprave Facilities for
recognized programs sustained growth

To become the Most Admired,

Connected & Sustainable
University in Thailand

OPPORTUNITIES:

Foster collaboratian
enhance interdisciplinary
snsarch and sducation

_a JamsauaNuideviu 3 UAnan Ao DAnagns

Tuaru:ﬁgmaunsnjumﬁnma“ariﬁa“\]ﬁamwﬁrg
AuaNWIDAAUATANUEUGaULAzMMeMETE
amumsni “BANI” pinAtaaUANNAIasULUaY

INTEGRATED

INTERNATIONAL IMPACTFUL INTERHAL '
UPWARD DOWNWARD RIGHTWARD H
GROWTH GROWTH GROWTH

ras

LirTwano WagsIAIEI dullavu1aINANUAIIKGINY

GROWTH

nAlulad msugvdulus=aulan ta=mswasutlav
navay IvandusavldnsaunIsSusSKISAIIL
@oviduudv TngiavnsivnInaaslnbunu

d INTELLECTUAL GROWTH

CHALLENGES: 4 " 5 top OPPORTUNITIES: Pramate innavation, expand resear
®

talent

competitive sdvantage

1. AWIFgvANagns (STRATEGIC RISK)

- asnianuawsnlumsudvius:aulan

(Global Competitiveness)
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awnsnlumisususauuwltus:aulan mswaguulaviuuudliy
misAnwlan wu msgausSumsiAnyiaaulad nsiiunsI e
AuuIRNssUlkL ta:mssy Al Tumsigunisanu 919a$v
ANWMMETRTUUKIINE1dglun1SUSUMIDENSIAISI

< MSYIANMSNSWEINSUAAA (Talent Management)

msévgAa:SNEIAULIY: ANUEINAIINIUNMSHUAALA=SNY
ANNSIUA:INIFATANUEIWNSNY 1IAANNMSIHITUR
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ACUNW GUD19INS:NUAIMSISBUNSADUNAzMSITY
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Waunnu:ia:ANUIGEIBIYYaNYAaINSIANUaTsIREIWD WD
savsumsasuuvavnivinalulaguazuudliumsannikg 9
pMEMsMduNUgaNUKIINgIasa1dtazuIals=ansniw
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(Strategic Risk) DAUNURAMS (Operational Risk)
ua: DiAnnadulsl (Emerging Risk)

- anuadmuinalulad/lunusainalulad (Technological Lag)

msuamsuinalulagisinid: anuardilumsuiinalulad
TKL 9 WU Al, Blockchain ta:ms3tAsi:Kdayaduguunls 919
mikuKkIINgIdeluawIsnuLvIunuanIbuau 9 Aawisou
inAluladikardnilgiiausuusumsisoumsasutiansIvele

AWMMaluNISUSUMIAUUIRNSSY: UKIING1dUDIIWUNU
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avANslazMsAamMuUMsUasulav

- AWEEUNIMSIOU (Financial Sustainability)
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selamnAEEeu duoaliutusutazanaviuauan MR
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mMsIAMsANEINS MsusSmsInmsvuls:uiliaugarksana
MsAUAUAGUS:ansMw 919MIKUKINENdgINEUNUT Y
muns:zuaiuanuaziiansasidulasumsiaAnysaithkg
(Bunagnsie

2. ADUIESVDAUDURNS (OPERATIONAL RISK)

- UszansmwlumsaAiuviugavavAns
(Organizational Efficiency)

ANUBUBDLYRUNS-UUMSMETU Ns:uauMsmetuRliiUs:anEMW
a:3uBou U MSavN:=IHgUISeU MSIANISYUUSUINU la=Ms
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- MsUNUAMUNNS:1USU (Regulatory Compliance)
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- AUUaanAngnlsuasua:ANUIludIUMYDITDYa

(Cybersecurity and Data Privacy)
mslawiinulswasiianusudauuIndu wu msuandaya ms
BudiMedains Ksamsuasuuaudaya o1arlkdunanoboldey
uazAuBxulaluuranegnas

msliufuamungruueaNududiumuavdaya wu GDPR KD
PDPA 219M{AUKIINeNdgfiaviwdyiiuunavlnenunnkue
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- qumw3nua:zanuduagng (Health and Well-being)

MSIAMSUYRIGUNMWIG U(umaumwimﬁwﬁuﬁufuriLVJ'an\nu
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- msidgboideviia:A0wUWUS (Reputation and Engagement)
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3. Anuidgvinninndulk (EMERGING RISK) Tuaniunisni UNKNOWN UNKNOWN

- mskgas=dnninAlulad (Technological Disruption)

mswauinalulagiliaisomamsadls n1sAiIKEINIY
inalulad 1u msUszuIaWandaULTU MSWaUT Al AtAund
ANUAWISNTRVUYUE 21amiksUtuUMsAnunATaggniime
uazNduaIUSUMDEINSIAIS)

mssauinalulagnTiauysni A2W1E 8YA1AAIINNISSIU
inAluladlhy q AguliduMsnaaauagWeIwWa 019t Ug
JnymisuauUasaneksomssidunuilianysni Guo1ady
Wans:nuRaAWIGaABlUS:UUMSANUIYAIUKIINGIAY

- 3nnrs:zaulan (Global Crises)

mss=UAlKyAliAMAAR Mss:u1navIsARARDATLAAAR (U
mss=uInlhoguavdsa 91MKNMSATUIIUYINUKIINGNaY
KgAB=IN 1GU NMSUAINENYRA N1SENIANAINSSUNIINISANY
ua:mswasulugmsizeumsasusaulatingvsinigd

ANuIAUSINIMSIdavrsaavaswiungimansanalan o1&y
Wans:zNUEdANUAINSDIUMSHITUNUZVUKINNEY Ingaw:
TushumssaudanuanUuaIUs:INAKSAMSSUTARAIN A

- mswasuulavauA1wavdvAl (Societal Value Shifts)

anuAavmsiusUuuumsAnulit: msiasuudavagusinisd
TuAruAIa:AUAAKININAIALININUMSANY 1GU MSLiU
msiSeugnius:Tosdsomsriniu msiSeugnaadin nsams
Sgusuuuaaulau athlugmsanavyavanusauMsiusunsy
MSANNIS=AUUSTYYILUUAVIAL

msanavyavANUIGaNUluamUuUMSsANU: MNAIALISUYES
ANUIGalUluaNUUMSANY KéauaVIIMSANNS:AUUSTYTN
WlgauAsudusionnudisatudin onamiksuougadasua:
dananavaguuin

2025 Chula Risk Management Framework

and lesing intemational student and
Faculty astraction,

T

(:r::f::::";:m..n, W A Caula
e

Talent Management
Chalienges in recruiting and retaining
TR Lakent. affocting CUFs abdlity to

maintain acasemic excellence.

Financial Sustainability
Dupundence on Auctissting govemmant
fundling and tuition reverue. requiting

o versiication of ICORS SaUrCos.

Techneological Lag
Sk adopticn of srrerging technologien
like &1 and clata snalytics could hamper
CUrs inmovation and operational

Technological Disruption = Global Crises
comentz In thnokogy,axh
ting or new formns of Al
# exducational modals snd

financi al stability.

UWUENSMANSI|IAUNSULKIINENY W.A. 2567 - 2571

Chulalenhonn Usiversity

......... Risks oOperation

Unexpested glabal events, such as pandemics,
geopalitical conflicts. or environmental disasters.
could significantly impact CU's operations and

Cybersecurity and

Data Privacy

Ingreasing digalization raises the risk
of data breaches and non-compliance

yith privaesy reguliions.

Organizational Efficiency

Health and Well-being
Mental heatth issses among stal and

Hhudents okl affect productivity.
retention, and overall campus meorabe.

Regulatory Compliance
Arlapting to ehanging sdiscaticnal
regulations and poditical mandates is
essential o avokd legal and

operationsl disuptions.

Societal Value Shifts
y Rapid changes in societal values and expectations
. Teganding education coukd lead to a decling in demand
for traditional degree programs. necessitating a shiftin |

|
£U's acadimic offerings and dolivery mthods. |
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1 INTERNATIONAL GROWTH
YNSHUATUNIW UAUIASTIUYDNYAIAVNSNUUKIINGIAY
TRugvdulilus=aulan
danlasuniswaurAnenwuazuszaunisifus:=nu
uUIARIUNaNanIwIAdauMsiEsui ianudu
ana

2. IMPACTFUL GROWTH
ANavnsiukINg1dgluamuughlumsasivauuuy
mswanavaulingagdudu
GémhﬁumsdgnNuﬁmiryrmruﬁﬁmumsiluma“\]a‘hﬁnJ
Tumsduta3auRuuumswaunauaulingagdvdu

3. INTERNAL GROWTH
havnsniukInendsiduavAnsmsAnuIAiAUEINL
$IUNULINAEA
urdNeNdeblasvasumsiundakgu uazius:ansmw
pIndudvwalianlisumsaduayuuazaviasun uaz
Tnagaungvdu

4. INTEGRATED GROWTH
IWAVNSUUKIINGIAY 1SUANUTUUIVYDNWUSTRS
fydin uazavAnsMaudn asuANUSIVEDIKU 9 pEv
siatdinv
ganlfsumswaunAngmMwlkdANUWSaUSaUMUKIU
dszaumsnimsaviiarasulusiuniineds
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COUNTRY CENTRICITY

WavlKVAIUNUIN
aswanuwasuulav
davauuazuszinA

VISION

THE GLOBAL THAI UNIVERSITY DELIVERING LIFE-CHANGING VALUES THROUGH INNOVATIVE WISDOM,
MASTERY, AND PHILANTHROPIC SPIRIT

Uminma“sﬂnaﬂrumws:ﬁufanaﬁ\]qmmluéauﬁﬁmmugﬂﬂmmwuh\luimnssu
ANUIEEIBITY LA=DRMIYYIULWDVAL

MISSION

1. TO CREATE ETHICAL AND MASTERY LEADERS
MSWaRRLAG9585SsU ADWAANUGAATY LazAIU
[GoIv0y

2. TO CREATE AN INTERNATIONALLY ORIENTED
AND IMPACTFUL UNIVERSITY
MsWaunavnsniurInandsiiiiunkidng1dssudi
vovlanua:10uurINendonidnansistu: Huiumsasv
WaWanWagetdadvaunuluds:zinAuazius:ina

3. TO DEVELOP A SUSTAINABLE ORGANIZATION
MswWwau1avnsniukdnenagliiduukiing1de
fAuluUYaVNANSATANUEEU

4. TO ADVANCE RELEVANT KNOWLEDGE AND
PROMOTE LIFELONG LEARNING AND WISDOM FOR
ALL
msaswANUAIKIaNOVAANLSATAUE Ay REITN
damstasuuvavuovlan ua:auiasumsisougnanndin
waunuiuw:JryaylRnuus:sinsnviutassiuds:ina

CORE VALUES

HARMONY

WavIKYMsa(a
WASUANUUANGIIY
KanKka1gudvAns

UNIVERSALITY
WAVIKYANULVIU
LuduRv=inganuiduda  wiauna:Eougavinua
{us=nuaina

LIFELONG LEARNING AGILITY

WAILKIMSISEUS

[ldonLdan

UUIAMNISUSKIS

CHULA POWER OF TOGETHERNESS

WAVUKVAIUAGDILAGD
NaN=USUIRIU
nnANUIWaguav

gnsmdns

INTERNATIONAL GROWTH

IMPACTFUL GROWTH

whus:=avaA

- UNS=AUATUNIW UAzUIRSTIU

UOVIMAINSUUIINNAsTK
wwvdulatuszaulan

- GanlASUMSWAIANEMW
uasus=aumsoulus=au
WUEMUNANaNW
WwnasumMsEeunianubu
ana

- Jnavnsiurdnendsdu
amuuythlumsasuauuy
mMsWanauauingagy
gudu

- Ganlasumsuanivin
InyoyuRgmumstdurinde
dranglumsduindaunuuy
msWaunauauingagny
gvdiu

ma8glASYNS
gnsAMansukIdINgIagy

PROACTIVE GLOBALLY

- International Accreditation

- International Ranking

- International Campus

+ Chula Active International
Networks

+ Chula International
Academy

- International Reputation

WORLD-CHANGING
RESEARCH
« International Research

Center

PHILANTHROPHIC SPIRIT
+ Chula Sustainability Model
- Chula Soft Power

RESEARCH UNIVERSITY

THAT LEADS

- LLL: Life Long Leaders
(Learners)

« AL UNIVERSITY

-

TRYiR]Y

1.1 1uu Publication RANUW
unsarsarunmwgulugu
uaya SCOPUS (nns:=6u)

1.2 S29a=UAIUAAINS
NeIBIMSAIASUSIVIA
S=AUUUNBR

1.3 $1UdUYAINSANEITIMS
ANBA

2.1 SuoulAsumsKSananssy
YSUNMSWAMARSAFITUIU
SIUAUYANEIUNTIU/KUIENIU

TUuRENI 3 KUDENU tWDMDU
WKLY Strategic SDGs Yav

UKINENAY UA=A impact A
yuysu/avaAu

2.2 Dssnaudnnssundyam
MA1NSIUKSDIWAIUUIRANSSY
AlfaUs-TgsuRaauAURZILSD

GOAL Jsziuyammwans:nuln

(Market Value/Impact Value)
TO BECOME THE MOST ADMIRED, CONNECTED & SUSTAINABLE UNIVERSITY IN THAILAND

2.3 FIUDUASIIDIMISSUBL
fAanssuda nnuwanwasy
MIUS=AUIALR:UUIEA
AW ddums

KEY STRATEGY

“WiN1 1EUVIRSDURA guanduaugna” (INTELLECTUAL GROWTH)

INTERNATIONAL GROWTH IMPACTFUL GROWTH INTERNAL GROWTH INTEGRATED GROWTH
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OBJECTIVES AND KEY RESULTS
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